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BAC Comalander Stadium 
Bid Package 3 Presentation Agenda



BAC Comalander Stadium 
Bid Package 3 Project Design Team



Site Aerial – Existing Campus BAC Comalander Stadium 
Bid Package 3 Bid Package 3 Project Site Analysis

Renovate Existing
Stadium Restrooms

New Visitor
Field House

New Home
Field House

New BAC Field
Maintenance Building

Bid Packages 1 & 2 Replace the 
East Bleachers (Dec - Jul 2017)

& West Bleachers (Dec – Jul 2018

Bid Package 3
New BAC Field Maint. Bldg. (Jul - Dec 2017)
New Field Houses (Dec 2017 – Aug 2018)

Restroom Renovations (Dec 2017 – Aug 2018)



BAC Comalander Stadium 
Bid Package 3 2015 Bond Program Review



1. Construct New Field House Locker Rooms for Home and Visitor (10,996 sq. ft.)

a. Locker Room Area (85 Lockers)
b. Shower and Drying Area
c. Restroom Area
d. Coaches’ Office
e. Training Room with Ice Machine
f. Storage Area
g. MEP Support Areas

(1)    Mechanical (Roof-Top Units)
(2)    Electrical
(3)    Water Heater
(4)    Water Softener

BAC Comalander Stadium
Bid Package 32015 Bond Review for Field House Locker Rooms



Site Aerial – Existing Campus BAC Comalander Stadium 
Bid Package 3 

New Visitor
Field House

New Home
Field House

Home Team

Visitor Team

2015 Bond Review for Field House Locker Rooms



BAC Comalander Stadium
Bid Package 3

Field House Perspective

2015 Bond Review for Field House Locker Rooms



BAC Comalander Stadium
Bid Package 32015 Bond Review for Field House Locker Rooms



2. Construct New BAC Field Maintenance Building (2,400 sq. ft.)
a. Main Storage Area
b. Office
c. Restroom

BAC Comalander Stadium
Bid Package 32015 Bond Review for Field Maintenance Bldg.

New BAC Field
Maintenance Building

Josh Davis
Natatorium



BAC Comalander Stadium
Bid Package 3

Field Maintenance Bldg. Perspective

2015 Bond Review for Field Maintenance Bldg.



BAC Comalander Stadium
Bid Package 32015 Bond Review for Field Maintenance Bldg.



3.    Renovate Existing Stadium Restrooms (2,400 sq. ft.)
a. Home and Visitor Areas

4 Total Restrooms
(1)    New Fixtures
(2)    New Lighting
(3)    Interior Painting
(4)    Resinous Flooring

BAC Comalander Stadium
Bid Package 32015 Bond Review for Restroom Renovations

Renovate Existing
Stadium Restrooms



Design Account:  $   1,575,000

Construction Account:  $ 10,750,000

Technology Account:  $         25,000

FF&E Account:  $       150,000

TOTAL BOND PROGRAM = $ 12,500,000

BAC Comalander Stadium 
Bid Package 3 2015 Bond Budget for BAC Comalander Stadium



Bid Package 1 (Southern Bleacher)
Bleacher Replacement:  $   3,145,000

Bid Package 2 (Whiting-Turner)
Bleacher Demolition and
Utilities Reconnection: $   1,045,000

Bid Package 3 (Pending Bid)
New Field Houses, New Field
Maintenance Building, and
Stadium Restroom Renovations: $   6,560,000

TOTAL BOND PROGRAM = $ 10,750,000

BAC Comalander Stadium 
Bid Package 3 2015 Bond Budget for BAC Comalander Stadium



AW
RD 6 MONTHS (JUL – DEC 2017)PCS

PROJECT DESIGN

BID

7 MONTHS ( SEP 2016 - APR 2017)

2 MONTHS

APR 2017

JUN 2017

DEC 2017
AWD

BAC Comalander Stadium 
Bid Package 3 Design & Construction Timeline – Field Maint. Bldg.

CONSTRUCT NEW FIELD
MAINTENANCE BUILDING

DOCC
Bid Method

New BAC Field
Maintenance Building

New Home
Field House

New Home
Field House



AW
RD 9 MONTHS (DEC 2017 – AUG 2018)PCS

PROJECT DESIGN

BID

11 MONTHS ( SEP 2016 - AUG 2017)

3 MONTHS

AUG 2017

NOV 2017

AUG 2018
AWD

BAC Comalander Stadium 
Bid Package 3 

Design & Construction Timeline – New Field Houses
and Stadium Restroom Renovations

CONSTRUCT NEW FIELD HOUSE
LOCKER ROOMS (HOME & VISITOR)

RENOVATE EXISTING STADIUM 
RESTROOMS (HOME & VISITOR AREAS)

RFCSP
Bid Method

New Visitor
Field House

New Home
Field House



Recommend Approval of North East ISD BAC Comalander Stadium
Bid Package 3 Project Schematic Design Presentation which
Constructs the following 2015 Bond-Approved Program Elements:

Construct New Field House Locker Rooms (Home and Visitor)

Construct New BAC Field Maintenance Building (DOCC Program)

Renovate Existing Stadium Restrooms (Home and Visitor Areas)

Construction Budget = $6,560,000

BAC Comalander Stadium 
Bid Package 3 District Staff Recommendation
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