ATTACHMENT 1

RFCSP No. 71-13: Garner Middle School Construction-Manager-at-Risk Campus Improvement Project
Bid Package Il Facility Additions and Campus Renovation

Bid Date: Wednesday May 7, 2014 @ 2:00 pm
Addenda: # 1&2

DIVISION DESCRIPTION COST SUBCONTRACTOR BID RESULTS
DIV. 1 GENERAL CONDITIONS $ 1,249,447 Division 1 - Subtotal
Allowance #1 - Owner's Contingency Allowance $ 475,000 North East ISD Owner's Contingency Allowance
Allowance #2 - 1 Ton Additional Reinforcing Steel $ 3,371 North East ISD Owner's Reinforcing Steel Allowance
Allowance #3 - 1 Ton Additional Misc & Structural Steel $ 5,000 North East ISD Owner's Structural Steel Allowance
Allowance #4 - Ground Dewatering $ 25,000 North East ISD Owner's Dewatering Allowance
Allowance #5 - 1 ea. Building Plaque $ 2,500 North East ISD Owner's Building Plaque Allowance
Allowance #6 - Registered Surveying Requirements $ 25,000 North East ISD Owner's Survey Allowance
Allowance #7 - Technology Allowance $ 225,000 North East ISD Owner's Technology Allowance
Allowance #8 - Video Survelliance Allowance $ 100,000 North East ISD Owner's Video Survelliance Allowance
CM General Project Allowance Items $ 25,000 Bartlett Cocke General Allowance
CM General Project Support Requirements $ 363,576 Bartlett Cocke Support Allowance
DIV. 2 DEMOLITION $ 57,073 Division 2 - Subtotal
Selective Site Demolition $ 55,104 JR Ramon Best Value Selection (Low Bidder)
Miscellaneous Selective Site Demolition $ 1,969 Bartlett Cocke Support Allowance
DIV. 3 CONCRETE $ 2,680,542 Division 3 - Subtotal
Building Cast-in-Place and Site Concrete $ 2,462,713 Urban Best Value Selection (Low Bidder)
Miscellaneous Concrete $ 111,545 Bartlett Cocke Support Allowance
Lightweight Cellular Insulating Concrete $ 106,284 Drury Best Value Selection (Low Bidder)
DIV. 4 MASONRY $ 1,629,022 Division 4 - Subtotal
Unit Masonry $ 1,549,007 L&T Best Value Selection (Low Bidder)
Miscellaneous Masonry $ 80,015 Bartlett Cocke Support Allowance
DIV. 5 METALS $ 1,353,442 Division 5 - Subtotal
Structural Steel Fabrication $ 812,856 Fischbeck Best Value Selection (Low Bidder)
Structural Steel Erection $ 323,300 Eilers Best Value Selection (Low Bidder)
Miscellaneous Metals $ 105,355 Bartlett Cocke Support Allowance
Aluminum Ladders $ 13,572 TH Willis Best Value Selection (Low Bidder)
Railings $ 98,359 Hoffa Best Value Selection (Low Bidder)
DIV. 6 WOODS & PLASTICS $ 270,296 Division 6 - Subtotal
Millwork $ 244,106 Timber Best Value Selection (Low Bidder)
Miscellaneous Millwork $ 26,190 Bartlett Cocke Support Allowance
DIV. 7 THERMAL & MOISTURE PROTECTION $ 1,147,530 Division 7 - Subtotal
Bituminous Damproofing and Expansion Joints $ 310,106 CHM Best Value Selection (Low Bidder)
Miscellaneous Damproofing and Expansion Joints $ 14,220 Bartlett Cocke Support Allowance
Composite Wall Panels $ 339,378 Bowman Dist. Best Value Selection (Low Bidder)
Roofing and Sheet Metal $ 395,490 Samuel Dean Best Value Selection (Low Bidder)
Miscellaneous Roofing and Sheet Metal $ 88,336 Bartlett Cocke Support Allowance
DIV. 8 DOORS & WINDOWS $ 981,084 Division 8 - Subtotal
Doors, Frames, and Hardware $ 159,700 | Architectural Division 8 Best Value Selection (Low Bidder)
Doors, Frames, and Hardware - Install $ 14,249 Door Specialists Best Value Selection (Low Bidder)
Miscellaneous Doors, Frames, and Hardware $ 15,276 Bartlett Cocke Support Allowance
Glass and Aluminum $ 630,575 Architectural Division 8 Best Value Selection (Low Bidder)
Miscellaneous Glass and Aluminum $ 11,719 Bartlett Cocke Support Allowance
Overhead Coiling Doors $ 8,315 Alamo Door Best Value Selection (Low Bidder)
Tubular Daylighting Devices $ 25,192 Ed Flume Best Value Selection (Low Bidder)
Fixed Metal Wall Louvers $ 10,883 TX Air Prod. Best Value Selection (Low Bidder)
Miscellaneous Fixed Metal Wall Louvers $ 3,695 Bartlett Cocke Support Allowance
Louvered Equipment Screens $ 101,480 Byrne Metals Best Value Selection (Low Bidder)
DIV. 9 FINISHES $ 1,370,985 Division 9 - Subtotal
E.l.LF.S., Plaster $ 108,486 Richardson Best Value Selection (Low Bidder)
Gypsum and Acoustical Settings $ 502,305 Marek Best Value Selection (Low Bidder)
Miscellaneous Gypsum and Acoustical Settings $ 112,479 Bartlett Cocke Support Allowance
Tile $ 40,773 Burditt Best Value Selection (Low Bidder)
Resilient Flooring $ 91,290 Argosy Best Value Selection (Low Bidder)
Miscellaneous Resilient Flooring $ 7,748 Bartlett Cocke Support Allowance
Terrazzo $ 201,960 Andreola Best Value Selection (Low Bidder)
Resinous Flooring $ 72,146 Decorative Concrete Best Value Selection (Low Bidder)
Miscellaneous Resinous Flooring $ 6,658 Bartlett Cocke Support Allowance
Painting $ 227,140 Paradise Best Value Selection (Low Bidder)
DIV. 10 SPECIALTIES $ 359,622 Division 10 - Subtotal
Visual Display Surfaces (Markerboards, Tackboards, and Tack Walls) $ 53,448 Best Rite Best Value Selection (Low Bidder)
Miscellaneous Visual Display Surfaces $ 7,078 Bartlett Cocke Support Allowance
Exterior Signage $ 327 Southwell Best Value Selection (Low Bidder)
Miscellaneous Exterior Signage $ 2,700 Bartlett Cocke Support Allowance
Toilet Room Accessories $ 40,688 DEA Best Value Selection (Low Bidder)
Fire Protection Specalties $ 3,123 Mission City Best Value Selection (Low Bidder)
Protective Canopy Covers $ 140,929 Avadek Best Value Selection (Low Bidder)
Corner Guards $ 1,989 TX Air Prod. Best Value Selection (Low Bidder)
Miscellaneous Corner Guards $ 1,684 Bartlett Cocke Best Value Selection (Low Bidder)
Metal Lockers $ 104,831 Lyon Best Value Selection (Low Bidder)
Metal Shelving $ 2,060 Lyon Best Value Selection (Low Bidder)
Knox Box $ 765 Bartlett Cocke Support Allowance
DIV. 12 FURNISHINGS $ 75,480 Division 12 - Subtotal
Horizontal Louver Blinds $ 75,480 Next Generation | Best Value Selection (Low Bidder)
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DIV. 21 FIRE SUPPRESSION $ 128,691 Division 21 - Subtotal
Fire Sprinkler System (Fire Protection) $ 128,691 | Automatic Fire Protection | Best Value Selection (Low Bidder)

DIV. 22 & 23 HVAC AND PLUMBING COMBINATION $ 2,896,809 Division 23 - Subtotal
HVAC and Plumbing Systems (Combination Bid) $ 2,890,550 Aerohead | Best Value Selection (Low Bidder)

Miscellaneous HVAC & Plumbing $ 6,259 Bartlett Cocke Support Allowance

DIV. 26 ELECTRICAL $ 2,228,444 Division 26 - Subtotal

Electrical Systems $ 2,219,838 Dausin | Best Value Selection (Low Bidder)
Miscellaneous Electrical $ 8,606 Bartlett Cocke Support Allowance

DIV. 27 COMMUNICATIONS $ 175,666 Division 27 - Subtotal
Structural Cabling (Technology) $ 175,666 Tero | Best Value Selection (Low Bidder)

DIV. 28 ELECTRONIC SAFTEY & SECURITY $ 83,488 Division 28 - Subtotal
Intrusion Detection System $ 40,291 3 Sixty Integrated | Best Value Selection (Low Bidder)
Access Control (Technology Allowance) $ 43,197 3 Sixty Integrated Best Value Selection (Low Bidder)

DIV. 32 EXTERIOR IMPROVEMENTS $ 71,200 Division 32 - Subtotal
Interlocking Concrete Pavers $ 47,000 Cribley Best Value Selection (Low Bidder)
Resurfacing Field Events $ 10,000 Beynon Best Value Selection (Low Bidder)
Ornamental Metal Fencing and Gate $ 14,200 Pecos Fence Best Value Selection (Low Bidder)

DIV. 33 UTILITIES $ 56,112 Division 33 - Subtotal
Site Utilities - Tie Ins $ 56,112 Bartek | Best Value Selection (Low Bidder)

COST OF WORK $ 16,814,933
CM GENERAL CONDITIONS $ 919,104 = Subtotal Bids * 5.486%
COST OF WORK WITH GENERAL CONDITIONS $ 17,734,037

CM PROFIT AND PRE-CONSTRUCTION SERVICES SUMMARY

PRE-CONSTRUCTION SERVICES $ 29,594 = Subtotal Bids * 0.176%
CONSTRUCTION PROFIT $ 420,373 = Subtotal Bids * 2.500%
TOTAL BID COST $ 18,184,004
CONTINGENCY AND ALLOWANCE SUMMARY TOTAL PROJECT COST SUMMARY
CONTINGENCY ALLOWANCE TOTAL $ 860,871 Bid Package | $ 4,340,996
GENERAL ALLOWANCE TOTAL $ 25,000 Bid Package I $ 18,184,004
SUPPORT ALLOWANCE TOTAL $ 975,873 Total Project Cost $ 22,525,000

CM GENERAL CONDITIONS AND PROFIT ANALYSIS SUMMARY

PROJECT COST OF THE WORK ESTIMATE

OVERALL PROJECT BUDGET
CM GENERAL CONDITIONS COST PER BUDGET
CM PRE-CONSTRUCTION SERVICE FEE PER BUDGET
CM PROFIT PER BUDGET

$ 22,875,000
$ 1,156,209
$ 37,229
$ 528,819

$ 21,152,744 =$11,693,892/1.10314
5.466%
0.176%

2.500%

8.142% Bid Package Multiplier

BID ALTERNATES SUMMARY

BID EXCLUSIONS SUMMARY

Alternate 1: Athletic Field Storage Building = $279,552.00 (with Fee)

Building Permit Fees by Owner
Document Reproduction Fees by Owner
Utility Impact and Permitting Fees by Owner

Material Testing and Asbestos Abatement by Owner
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RFCSP No. 71-13: Garner Middle School Construction-Manager-at-Risk Campus Improvement Project
Bid Package Il Facility Additions and Campus Renovation

Subcontractor Bid Summary

DIVISION 1 - General Conditions

CM General Project Support Requirements

CM Bartlett Cocke - Site Safety & Security $ 25,000 General Allowance
CM Bartlett Cocke - Owner Furnished/Contractor Installed Items (OFCI) $ 5,681 Support Allowance
CM Bartlett Cocke - Material Handling $ 352,495 Support Allowance
CM Bartlett Cocke - Temporary Fire Protection $ 5,400 Support Allowance

DIVISION 2 - Demolition

Demolition
1 | JR Ramon | $ 55,104 | Best Value Selection (Low Bidder)
Miscellaneous Demolition
CM | Bartlett Cocke | $ 1,969 | Support Allowance
DIVISION 3 - Concrete
Concrete
1 Urban $ 2,462,713 Best Value Selection (Low Bidder)
2 BC/Aguilar $ 2,638,867
3 T&D Moravits $ 2,688,311
Miscellaneous Concrete
CM Bartlett Cocke $ 111,545 Support Allowance
Lightweight Cellular Insulating Concrete
1 Drury $ 106,284 Best Value Selection (Low Bidder)
2 GL Nettles $ 125,460
3 Concrecel $ 142,086
DIVISION 4 - Masonry
Masonry
1 L&T $ 1,549,007 Best Value Selection (Low Bidder)
2 Crow $ 1,663,836
3 Rick $ 1,664,040
4 Groesbeck $ 1,772,441
5 Rudd & Adams $ 2,074,590
6 DJM $ 2,181,274
Miscellaneous Masonry
CM Bartlett Cocke $ 80,015 Support Allowance
DIVISION 5 - Metals
Structural Steel Fabrication
1 Fischbeck $ 812,856 Best Value Selection (Low Bidder)
2 Wilborn $ 836,258
3 Rast $ 851,600
4 Myrex $ 891,200
5 Republics $ 1,002,005
Structural Steel Erection
1 Eilers $ 323,300 Best Value Selection (Low Bidder)
2 TX State $ 406,500
3 Moore $ 480,340
4 c&C $ 481,753
5 Empire $ 502,474
Structural Steel Fabrication and Erection Combo
1 | Meridian | $ 1,362,199 l
Miscellaneous Structural Steel
CM | Bartlett Cocke | $ 105,355 l Support Allowance
Aluminum Ladders
1 TH Willis | $ 13,572 l Best Value Selection (Low Bidder)
Railings
1 Hoffa $ 98,359 Best Value Selection (Low Bidder)
2 York Metal $ 113,975
3 JSR $ 137,332
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DIVISION 6 - Wood & Plastics

Millwork
1 Brownsville AM $ 214,993 Incomplete Scope
2 KP Kabinets $ 233,721 Incomplete Scope
3] Timber $ 244,106 Best Value Selection (Low Bidder)
4 Cabinets By Design $ 270,300
5 KCM $ 282,458
6 RPM Mfg. $ 296,208
7 Millenia $ 309,055
8 Terrill Mfg. $ 326,194
9 LSl Corp $ 328,288
10 JC Millwork $ 368,505
11 Koehler Co. $ 528,692
Miscellaneous Millwork
CM Bartlett Cocke $ 26,190 Support Allowance
DIVISION 7 - Thermal and Moisture Protection
Bituminous Damproofing and Expansion Joints
1 CHM $ 310,106 Best Value Selection (Low Bidder)
2 Alamo $ 353,303
3 Alpha $ 378,120
4 Turner $ 429,625
5 Chamberlin $ 460,285
Miscellaneous Bituminous Damproofing and Expansion Joints
CM Bartlett Cocke $ 14,220 Support Allowance
Composite Wall Panels
1 Bowman Dist. $ 339,378 Best Value Selection (Low Bidder)
2 Now Specialties $ 346,188
3 Byrne Metals $ 351,104
4 Southern A.S. $ 368,233
5 EMCO $ 385,900
6 Turner Rfg. $ 388,620
7 Cobra BEC, Inc. $ 611,898 Incomplete Scope
Roofing and Sheet Metal
1 Samuel Dean $ 395,490 Best Value Selection (Low Bidder)
2 Kiidd Roofing $ 403,336
3 Turner Rfg. $ 430,110
4 Dean Contracting $ 476,642
5 Port Ent. $ 495,715
6 AAA Roofing $ 519,237
7 American Roofing $ 618,226
Miscellaneous Roofing and Sheet Metal
CM Bartlett Cocke $ 88,336 Support Allowance
DIVISION 8 - Openings
Doors, Frames, and Hardware (Material)
1 Architectural Division 8 (Hardware) $ 159,700 Best Value Selection (Low Bidder)
2 Wessley Thompson (Hardware) $ 164,071
3 Commercial Hardware (Hardware) $ 190,854
Doors, Frames, and Hardware (Install)
1 Door Specialist (Install) $ 14,249 Best Value Selection (Low Bidder)
2 Door Majic Il (Install) $ 15,767
3 McLarkin (Install) $ 16,208
4 Kirby Enterprises (Install) $ 17,340
Miscellaneous Doors, Frames and Hardware Installation
CM Bartlett Cocke $ 15,276 Support Allowance
Glazing
1 Architectural Division 8 $ 630,575 Best Value Selection (Low Bidder)
2 Samuels $ 771,903
Miscellaneous Glazing
CM Bartlett Cocke $ 11,719 Support Allowance
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Overhead Coiling Doors

1 Alamo Door | $ 8,315 | Best Value Selection (Low Bidder)
Tubular Daylighting Devices
1 Natural Light $ 10,404 Incomplete Scope
2 Ed Flume $ 25,192 Best Value Selection (Low Bidder)
Fixed Metal Wall Louvers
1 Dowco $ 8,117 Incomplete Scope
2 TX Air Prod. $ 10,883 Best Value Selection (Low Bidder)
3 Lashley $ 11,230 Incomplete Scope
4 McGill $ 12,295 Incomplete Scope
Miscellaneous Fixed Metal Wall Louvers
CM Bartlett Cocke $ 3,695 Support Allowance
Louvered Equipment Screens
1 Dowco $ 93,547 Incomplete Scope
2 McGill $ 99,184 Incomplete Scope
3 Byrne Metals $ 101,480 Best Value Selection (Low Bidder)
4 TX Air Prod. $ 146,939
5 Lashley $ 185,680 Incomplete Scope
DIVISION 9 - Finishes
E.I.LF.S., Plaster
1 Brit-Tex $ 82,385 Incomplete Scope
2 Richardson $ 108,486 Best Value Selection (Low Bidder)
3 Arahed $ 115,464
4 Cauble $ 121,803
Gypsum and Acoustical Settings
1 Marek $ 502,305 Best Value Selection (Low Bidder)
2 American $ 565,658
3 Baker $ 612,263
4 S TX Drywall $ 628,220
Miscellaneous Gypsum and Acoustical Settings
CM Bartlett Cocke $ 112,479 Support Allowance
Tile
1 Burditt $ 40,773 Best Value Selection (Low Bidder)
2 Argosy $ 54,570
3 RDR $ 57,095
4 Intertech $ 58,947
5 Jung $ 62,485
6 Hacienda $ 64,513
7 GFC $ 120,926
Resilient Flooring
1 Argosy $ 91,290 Best Value Selection (Low Bidder)
2 Saffi $ 93,330
3 GFC $ 105,430
4 One-Stop $ 115,362
Miscellaneous Resilient Flooring
CM Bartlett Cocke $ 7,748 Support Allowance
Terrazzo
1 Andreola $ 201,960 Best Value Selection (Low Bidder)
2 Burditt $ 214,384
3 Venice Art $ 226,007
Resinous Flooring
1 Stone Hard $ 20,740 Incomplete Scope
2 Rich Coating $ 53,000 Incomplete Scope
3] Decorative Concrete Spec. $ 72,146 Best Value Selection (Low Bidder)
4 Modern Day Concrete $ 93,534
5 Johnson & Sons $ 106,520
Miscellaneous Resinous Flooring
CM Bartlett Cocke $ 6,658 Support Allowance
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Painting
1 Paradise $ 227,140 Best Value Selection (Low Bidder)
2 General Coatings $ 234,028
3 JC Enterprise $ 258,658
4 Travis $ 273,137
5 Schnurr $ 306,972
6 FAK $ 311,957
7 Traugott $ 323,541
DIVISION 10 - Specialties
Visual Display Surfaces (Markerboards, Tackboards, and Tackwalls)
1 Spectrum $ 50,141 Incomplete Scope
2 Best Rite $ 53,448 Best Value Selection (Low Bidder)
3 Platinum Visual $ 60,793
4 Klinger $ 65,338
5 Nelson Adams $ 70,856
6 Mission City $ 71,839
7 TH Willis $ 77,892
8 Direct Office $ 85,261 Incomplete Scope
Miscellaneous Visual Display Surfaces
CM Bartlett Cocke $ 7,078 Support Allowance
Exterior Signage
1 Southwell $ 327 Best Value Selection (Low Bidder)
2 Sign Resource $ 870 Incomplete Scope
Miscellaneous Signage
CM Bartlett Cocke $ 2,700 Support Allowance
Toilet Partitions and Accessories
1 XPB Lockers - Install Only $ 35,212 Incomplete Scope
2 DEA $ 40,688 Best Value Selection (Low Bidder)
3 Spectrum $ 45,858
4 Mission City $ 46,165
5 Klinger $ 65,960
Fire Protection Specialties
1 Koorsen $ 2,646 Incomplete Scope
2 TH Willis $ 3,096 Incomplete Scope
3] Mission City $ 3,123 Best Value Selection (Low Bidder)
4 Spectrum $ 3,685
5 Lashley $ 6,777
6 Klinger $ 8,637
Canopies/Sun Control Devices
1 ASCA $ 51,724 Incomplete Scope
2 TX Air Prod. $ 111,138 Incomplete Scope
3 Dowco $ 104,438 Incomplete Scope
4 Avadeck $ 140,929 Best Value Selection (Low Bidder)
5 Bowman Dist. $ 299,282
6 MASA $ 401,686 Incomplete Scope
Corner Guards
1 TX Air Prod. $ 1,989 Best Value Selection (Low Bidder)
2 Spectrum $ 4,736
3 Mission City $ 6,008
4 Klinger $ 6,937
Miscellaneous Corner Guards
CM Bartlett Cocke $ 1,684 Support Allowance
Metal Lockers
1 Lyon $ 104,831 Best Value Selection (Low Bidder)
2 Elite Storage $ 109,895
3 Republics $ 115,082
4 Nellco $ 117,096
5 Longhorn $ 129,535
6 Rocky Duron $ 134,259
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Miscellaneous Specialties

1 Lyon - Metal Shelving $ 2,060 Best Value Selection (Low Bidder)
CM Bartlett Cocke - Knox Box $ 765 Support Allowance
DIVISION 12 - Furnishings
Horizontal Louver Blinds
1 Capitol Blind $ 39,389 Incomplete Scope
2 Next Generation $ 75,480 Best Value Selection (Low Bidder)
3 Longhorn $ 76,653
4 East Creek $ 77,020
5 Service Shade $ 78,494
6 SOL Shading $ 86,216
DIVISION 21 - Fire Suppression
Fire Sprinkler System
1 Automatic Fire Protection $ 128,691 Best Value Selection (Low Bidder)
DIVISION 22 - Plumbing
Plumbing
1 Boyle $ 761,200
2 Veritas MEP $ 800,776
3 Mission $ 888,700
4 Tezel & Cotter $ 946,113
DIVISION 23 - HVAC
HVAC
1 Gillette $ 2,268,500
2 Ideal $ 2,359,500
DIVISION 22 AND 23 - HVAC/PLUMBING COMBINATION BID
HVAC and Plumbing Systems
1 Aerohead $ 2,890,550 Best Value Selection (Low Bidder) Combo Bid
2 REC Industries $ 3,392,000
Miscellaneous Plumbing & HVAC
CM Bartlett Cocke $ 6,259 Support Allowance
DIVISION 26 - Electrical & Fire Alarm
Electrical Systems:
1 Dausin $ 2,219,838 Best Value Selection (Low Bidder)
2 Lecka $ 2,336,980
3 Central $ 2,353,334
4 IES $ 2,566,265
5 SW Elect $ 2,787,983
Miscellaneous Electrical
CM Bartlett Cocke $ 8,606 Support Allowance
DIVISION 27 - Communications
Structured Cabling Systems
1 Tero $ 175,666 Best Value Selection (Low Bidder)
2 Eldridge $ 187,992
3 SW Elect $ 192,811
4 Walker $ 208,314
5 Cable Com $ 216,075
Wireless Clock System
1 Ace | $ 5,082 | Included in Electrical
School Intercom & Public Address System
1 Beckwith | $ 120,961 | Included in Electrical
DIVISION 28 - Electronic Safety & Security
Intrusion Detection System
1 3Sixty | $ 40,291 l Best Value Selection (Low Bidder)
Access Control System
1 3 Sixty | $ 43,197 l Best Value Selection (Low Bidder)
Fire Alarm
1 Beckwith | $ 92,754 I Included in Electrical
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DIVISION 32 - Exterior Improvements

Interlocking Concrete Pavers

Best Value Selection (Low Bidder)

Best Value Selection (Low Bidder)

Best Value Selection (Low Bidder)

Cribley [s 47,000 |
Resurfacing Field Events w/ 13mm Structural Spray
Beynon | $ 10,000 |
Ornamental Metal Fencing and Gate System
Pecos Fence | $ 14,200 |
DIVISION 33 - Utilities
Site Utilities
Bartek | $ 56,112 |

Best Value Selection (Low Bidder)
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