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Lee HS Athletic Renovations — Proposed Plan
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Lee High School Athletic Facility Renovations
Program Review

Program
Element

Lee High School
Program

(sq ft)

Lee High School
Design

(sq t)

Add HVAC Systems to Main Gymnasium, Auxiliary Gymnasium,
Locker & Dressing Rooms, Support Areas and Auxiliary Dance Area

47,500 (Renovate)

46,877 (Renovate)

Renovate Main and Auxiliary Gymnasiums

Included Above

Included Above

Reorganize and Expand Gymnasium Lobby and
Enhance Lobby Entrance on both East and West Sides

3,500 (New)

Included Above

TOTALATHLETIC PROGRAM

51,000

46,877

Total Program — New Lobby Addition

Total Program — Athletic and Lobby Renovations




Lee High School Athletic Facility Renovations

Bid Tab Summary

ARCHITECT: Pfluger Associates Architects

q Stoddard .
comans | camy | St | oimamay | reco | consmuction | o PN WeRReBOONO | e oy
ontikes Management 9

Base Bid $ 3,366,000.00 | $ 3,500,000.00 [ $ 3,590,000.00 | $ 3,763,000.00 | $ 4,020,000.00 | $ 3,995,000.00 | $ 4,150,000.00 | $ 4,150,000.00

Alternate #1:

Wood Floorin | $ 43,400.00 | $ 56,400.00 | $ 32,000.00 | $ 50,000.00 | $ 1,000.00 | $ 44,400.00 | $ 8,000.00 | $ 62,500.00
Auxiliary Gym
Alternate #2:
Wood Floorin | $ 57,000.00 | $ 64,200.00 | $ 39,000.00 | $ 65,000.00 | $ 1,000.00 | $ 58,500.00 | $ 10,000.00 | $ 80,900.00
Main Gym

Alternate #3:

Tree Relocation $0.00 | $ 2,280.00 | $ 1,000.00 | $ 5,000.00 | $ 1,000.00 | $ 2,200.00 | $ 1,000.00 | $ 4,500.00
Alternate #4:
Trophy Cases $0.00 | $ 27,300.00 | $ 28,000.00 | $ 1.00 | $ 1,000.00 | $ 21,300.00 | $ 5,400.00 | $ 67,500.00
in Main Lobby

Total Contract
VALUE with All | $ 3,466,400.00 | $ 3,650,180.00 | $ 3,690,000.00 | $ 3,883,001.00 | $ 4,024,000.00 | $ 4,121,400.00 | $ 4,174,400.00 | $ 4,365,400.00
Alternates

Final

Negotiated $ 3,610,180.00
Bid Cost




_ee HS Athletic Facility Renovations
Bid Evaluation Summary

GENERAL CONTRACTOR

Galaxy Builders

Satterfield & Pontikes

D.L. Bandy

Greco Construction

Stoddard Construction Management

Pugh Constructors

Weatherproofing Technologies

F.A. Nunnelly

1st Place 2nd Place 3rd Place




_ee HS Athletic Facility Renovations
Bid Evaluation Summary

General Contractor BIDCOST= $ 3,466,400 Galaxy Builders

Experience / Reputation / Past Performance 215 235 . . 20.5

Contract Price 40.0 40.0 . . 40.0

Subcontractor Team . . . . 10.0

Project Management Team . . . . 12.2

Total . . b . 82.7

General Contractor BID COST = 3,650,180 Satterfield & Pontikes

Experience / Reputation / Past Performance . 26.0 . . 24.0

Contract Price . . . . 35.2

Subcontractor Team . . . . 7.5

Project Management Team

Total

General Contractor BIDCOST= $ 3,690,000 D.L. Bandy

Experience / Reputation / Past Performance 24.0 25.0 . . 22.0

Contract Price . . . . 32.2

Subcontractor Team . . . . 10.0

Project Management Team . . . . 10.1

Total




L_ee High School Athletic Renovations
Budget Review

2007 Bond Planning Estimate (Jan 07)
Construction Estimate = $6,900,000 or $ 135.29 / sq.ft.

Construction Document Phase (Feb 09)

Board Approved
Construction Budget = $6,900,000 or $147.19 / sq.ft.

Bidding Phase for Project (Apr 09)

General Contractor — Satterfield & Pontikes
Construction Bid = $3,610,180 or $ 77.01 / sq.ft.




Lee High School Athletic Facility Renovations
Timeline Review

Design: Jan 08 thru Feb 09
Bidding: Mar 09 thru May 09

Award of Construction Contract: May 09

Pre-Construction Services: May 09
Construction: Jun 09 thru Apr 10
Athletic Facility Renovations Complete: Apr 10




L_ee High School Athletic Facility Renovations
Final Check

2007 Bond Planning Estimate

Cost Estimate = $6,900,000

Project Scope

— Add HVAC to Main Gym,
Auxiliary Gym and Dance Area

Add HVAC to P.E. and Athletic
Locker Rooms Areas

Renovate Main and Auxiliary
Gyms

Reorganize Gymnasium
Lobby and Restroom Areas

Bldg Size @ 51,000 sq.ft.

Timeline
— Renovations Complete Apr 2011

2007 Bond Planning Estimate

v Cost Estimate = $6,900,000

v" Project Scope

— Add HVAC to Main Gym,
Auxiliary Gym and Dance Area

— Add HVAC to P.E. and Athletic
Locker Rooms Areas

Renovate Main and Auxiliary
Gyms

Reorganize Gymnasium
Lobby and Restroom Areas

— Bldg Size @ 46,877 sq.ft.

v' Timeline
— Renovations Complete Apr 2010




_ee High School Athletic Facility Renovations
Program Review

Provide HVAC Systems for Main Gym, Auxiliary Gym,
Locker & Dressing Rooms and Auxiliary Dance Area

Reorganize / Expand Gymnasium Lobby Area

— Upgrade Public Restrooms and Construct Concession Stand
— Upgrade Lighting, Replace Flooring and Paint Interior
Renovate Main Gymnasium

— Replace Windows, Bleachers, Guard Rail, Athletic Goals
and Scoreboards; Add Safety Walls Pads

— Upgrade Lighting, Refinish Wood Floor and Paint Interior
Renovate Auxiliary Gymnasium

— Replace Windows, Athletic Goals and Scoreboards; Add
Bleachers and Safety Wall Pads

— Upgrade Lighting, Refinish Wood Floor and Paint Interior




Lee HS Athletic Renovations — Floor Plan
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L_ee HS Athletic Renovations — Interior Elevations
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Lee HS Athletic Renovations — Demolition Plan
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CE Alhletic Renovatic pemolition Pla
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Lee HS Athletic Renovations — Renovation Plan
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L_ee HS Athletlc Renovations — Renovation Plan
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Summary Presentation

_ee High School
Athletic Renovations and Upgrades

2007 Bond Program
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